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economic performance and issues of, 23
leadership in, 462
Management, defined, 4
Management by exception (MBE), 474
Management decision and control
controlling process, 372-377

cultural differences and comparative examples
of, 366-368

decision and control linkages, 371-372
performance evaluation and, 377-383

total quality management decisions, 275-276,
368-370, 378

Management style, cultural differences in, 21
Managerial grids, 462465
Managing across cultures, 138-163
Arab countries and, 160-162
in automotive industry, 138-140, 162
Brazil and, 159-160
China and, 153-155

cross-cultural differences and similarities, 113-114,

116-130, 145-162

France and, 158-159
globalization imperative and, 142-145
Hong Kong and, 153, 154
India and, 157-158
key factors for MNC success, 145
mergers/acquisitions in, 139-140, 170-171, 306
Russia and, 155-156
strategic predispositions in, 141-142, 143
strategy for, 140-145

Magquiladoras, 19

Market economy, 17, 18-19
Marketing
“four Ps” of, 288

globalization versus national responsiveness
challenge in, 142-145

in goal setting for strategy formulation,
283, 284

social networks in, 2-4, 28
in strategy implementation, 288

Masculinity, 117-118, 120-121, 122, 150, 436-437,
440441

Matrix structure, 302-303

Meetings
in China, 155
in control process, 374
cultural diversity and, 111

Mercosur, 11, 24-25

Mergers/acquisitions, 306-309, 324, 325-326
cross-border deals of 2009, 307-309
cultural challenges of, 139-140, 170-171
postmerger integration decisions, 366
transition costs, 306

Mexico
cultural values of, 129
economic performance and issues of, 19, 49
first-mover strategies in, 290-291
foreign direct investment (FDI) in, 285
human resource management practices in, 522
leadership in, 462, 473
negotiation style in, 219

in North American economic system, 10-11,
18-19

North American Free Trade Agreement (NAFTA)
and, 10-11, 19, 49, 164

spotlight, 164
Walmart in, 260-261 (case)
Micro political risk analysis, 339-340, 342-343
Middle East. See also names of specific countries
cultural values of Arab countries, 160-162, 206
doing business in Arab countries, 160-162
economic performance and issues of, 25-26
Islamic law and, 42
kinesics in, 210
leadership in, 471, 472
managing across cultures, 160-162
political environment in, 41
political risk in, 340
roots of modern globalization in, 7

Ministry of International Trade and Industry
(MITI), 20

Mixed economy, 18

Mixed organization structures, 321-322

MNCs (multinational corporations)
defined, 4
domestic versus foreign revenue, 4
ethical obligations of, 69-79
growth in developing economies, 5
managing across cultures, 138-163
organizational characteristics of, 326-332
organizational cultures in, 169-170, 174-180
orientation under different cultural

dispositions, 141-142, 143

phases of multicultural development, 180-182
rankings by foreign assets, 5, 6
strategy formulation by, 273-277, 280-284
ten key factors for success, 145
U.S. trade with Japan, 45-46

Monochronic time schedule, 211
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Motivation, 420-450

achievement motivation theory of (McClelland),
435-437

content theories of, 424
defined, 422
equity theory of, 437-439
expectancy theory of, 439-440
extrinsic, 422-423
goal-setting theory of, 439
hierarchy-of-needs theory of (Maslow), 425-429
importance of, 423
in international human relations, 516-517
as international selection criterion, 506
intrinsic, 422-423
job design and, 440-441
nature of, 422-424
process theories of, 424, 437-439
reward systems and, 446
two-factor theory of (Herzberg), 429-435
universalist assumption concerning, 423-424
work centrality and, 442-446

Motivators, 429431

Multicultural groups, 183

Multiculturalism, 180-188
advantages of diversity, 185

building multicultural team effectiveness,
185-187

phases of multinational development, 180—182
potential problems of diversity, 183-184

successful multicultural workforce and,
187-188

types of, 182-183
Multidomestic strategy

defined, 279

implications of, 280

Multinational corporations. See MNCs (multinational
corporations)

Nanotechnology, 50

National culture. See Culture

Nationalism, 39

Nationality principle, 42

National responsiveness, 277-280
defined, 277

in global integration versus national responsiveness
matrix, 278-280

Negotiation, 215-226
bargaining behaviors in, 223-226

cultural differences affecting, 155, 208,
217-220

cultural diversity and, 111
defined, 215
guidelines for, 217, 221-223
for mutual benefit, 221-223
process of, 216-217
relative bargaining power analysis for, 348
styles of, 172
tactics in, 220-221
types of, 215-216
Netherlands, cultural values of, 149
Neutral culture, 124, 126, 129-130, 144, 479
New ventures, international, 296-297
New Zealand
common law and, 42

two-factor theory of motivation (Herzberg)
and, 432

Nominal group technique (NGT), 186
Nonequity joint ventures, 310



644

Nongovernmental organizations (NGOs)
AIDS and, 94-103 (case)
in base of the pyramid strategy, 292, 293

corporate social responsibility and, 71-75,
89-93, 386

defined, 71

ethical balance and, 71-74

globalization and, 7-8

leadership and, 483-485
Nonverbal communication, 209-212

chromatics, 211-212

chronemics, 211

common forms of, 209

defined, 209

kinesics, 209-210

in negotiation process, 225

proxemics, 210-211

North America. See also Canada; Mexico;
United States

as economic system, 10-11, 18-19

North American Free Trade Agreement
(NAFTA), 10-11, 19, 49, 164

North Korea, socialist law and, 42

Norway
goal-setting theory of motivation and, 439
leadership in, 475-477
political environment in, 39

Office layout, 210-211
Offshore outsourcing, 9, 65, 6971, 500-503
Offshoring, 500-503

challenges of, 194

communication in, 192-195, 226-227

concept of, 9

defined, 6

ethics of, 65, 69-71

technology and, 54-57

tips for managing, 193-194
Operational risk, 345

Organizational behavior modification
(0.B.Mod), 148

Organizational characteristics and structure,
305-315. See also Organizational culture

global structural arrangements, 318-322

initial division structure, 316-317

international division structure, 317-318

of MNCs, 326-332

nontraditional arrangements in, 324-328

reorganization decision, 315

traditional ownership structures in, 316-324

transnational network structures, 322-323
Organizational citizenship behavior (OCB), 530-531
Organizational culture, 166—-189

advantages of diversity, 185

characteristics of, 169

defined, 169

dimensions of, 169-180

diversity in, 169-170, 174-180, 306

global teams and, 166-168

interaction between national culture and,
170-174

in MNCs, 169-170, 174-180

nature of, 168—170

potential problems of diversity, 183—184
Outsourcing, 500-503

concept of, 9

defined, 6

Subject Index

ethics of, 65, 69-71

technology and, 54-57
Ownership control risk, 345
Ownership structures, 316-324

Parochialism, 146
Participative leadership, 462, 478481
Particularism, 123-125, 129-130, 144
Passive management-by-exception (MBE-P)
leaders, 474
Patents, 96-97, 269, 270
Paternalistic leadership, 175, 176, 179, 462, 467-469
People’s Republic of China (PRC). See China
Perception
defined, 205
perceptual barriers to communication, 205-206
Performance evaluation, 377-383
Performance orientation, 132, 155
Personal communication style, 196, 197, 198
Personal distance, 210
Personal-values questionnaire (PVQ), 113
Persuasion, in negotiation process, 217
Peru, leadership in, 473
Philippines, offshoring and, 65
Physical health, as international selection criterion, 505
Physiological needs, 425, 426, 428
Piracy, 339
Planning, in negotiation process, 216
Poland
economic performance and issues of, 20, 22
privatization in, 46
spotlight, 300
Political environment, 36-49
in China, 35, 38, 39, 41, 65
in Eastern Europe, 38-39
in Europe, 37
ideologies in, 36-39, 40
legal and regulatory environment in, 41-49
nature of, 39-40
Political imperative, for strategic planning, 274-275
Political risk, 336-356
categories of, 344-345
comprehensive framework for analyzing, 344-347
criteria for quantifying, 347
defined, 338
expropriation risk, 344
guide to evaluation of, 343
macro analysis of, 339-341
managing government relations and, 344-347
micro analysis of, 339-340, 342-343
nature and analysis of, 338-344
quantifying variables in, 347
strategic alliances and, 351-355
techniques for responding to, 348-351
terrorism in, 338, 343-344
Political systems, 4041
Polycentric MNCs, 523
Polycentric predisposition, 142, 143
Polychromic time schedule, 211
Positive organizational behavior (POB), 530-531
Positive organizational scholarship (POS), 481-482
Posture, 210

Power distance, 116-117, 120, 121, 131, 132, 150,
440, 457-458

Practical school of management thought, 153
Principle of sovereignty, 42

Private equity capital, regulation of, 44
Privatization

in Brazil, 24, 25

in China, 46

first-mover advantage in, 290-291

legal and regulatory environment of, 46
Proactive political strategies, 350-351, 457
Process theories of motivation, 424, 437-439
Product integration, organizing for, 327-328
Production

in goal setting for strategy formulation, 283

in strategy implementation, 288-289
Profit

in control process, 377-378

in goal setting for strategy formulation, 283, 284
Promises, in bargaining process, 224-225
Protective principle, 42
Protective techniques, 349-350
Proxemics, 210-211
Public distance, 210

Quality control (QC), 378
in control process, 378-381
for strategic planning, 275-276
Taguchi method, 381

in total quality management (TQM), 275-276,
368-370, 378

Quality control circle (QCC), 378-379
Quality imperative, for strategic planning, 275-276
Quality of work life (QWL), 440441

Recession of 2008-2009, 4, 20, 23, 37, 43, 44-45,
516

Regiocentric MNCs, 523
Regiocentric predisposition, 142, 143
Regional system of compensation, 516

Regulatory environment. See Legal and regulatory
environment

Relationship building, in negotiation process, 216
Relative bargaining power analysis, 348
Religiously motivated terrorism, 343
Relocation expenses, 514
Repatriation, 518-520

defined, 518

readjustment problems in, 518-519

reasons for returning, 518

transition strategies in, 519-520
Repatriation agreements, 519-520
Research and development (R&D)

AIDS and, 96-103

licensing and, 312-313

Return on investment (ROI), in control process,
377-378

Reward systems, 446

Romania, leadership in, 461

Roman law, 42

Russia
bonuses in, 368
cultural diversity and, 21
cultural values of, 148, 155-156
doing business in, 155-156
economic performance and issues of, 21-22
globalization trend and, 8, 9
human rights and, 65
incentives and culture, 447-448
joint ventures in, 311-312, 313, 346



Subject Index

leadership in, 459, 460

managerial beliefs about work, 460
motivation in, 423

offshore outsourcing and, 9
political environment in, 38-39

political risk and, 336-338, 345, 346,
356-357

spotlight, 536

strategic alliances in, 355
U.S. expatriates in, 509
Walmart in, 264-265 (case)

SA8000 standards, 73
Safety needs, 425, 426, 428
Saudi Arabia
political environment in, 41
spotlight, 82
Self-actualization needs, 425, 426, 428, 429
Self-protective leadership, 478-481

September 11, 2001 terrorist attacks, 26, 43, 206,
338, 340, 343, 408, 410

Sequential approach, 127-128
Servant leadership, 485486
Sexual harassment, 65-66
Silk Road, 7
Simplification, 146-148
Singapore
cultural values of, 129
economic performance and issues of, 23
free trade agreements, 10
job satisfaction in, 434
spotlight, 452
Social democracy, 39
Social distance, 210
Socialism, 38-39
Socialist law, 42
Social needs, 425, 426, 428
Social networks, 2—4, 28, 53
Social responsibility. See Corporate social
responsibility (CSR)
Sociotechnical job design, 441-442
South Africa
AIDS in, 95-96, 98
business customs in, 111
economic performance and issues of, 26
human rights and, 65, 72
intellectual property rights in, 98, 99, 100
spotlight, 136
values in, 113
Walmart in, 265 (case)

South America. See also names of
specific countries

as economic system, 11, 24-25

Southeast Asia. See also names of specific countries

economic performance and issues of, 23
South Korea

chaebols, 23

cultural values of, 115, 148

economic performance and issues of, 23

formalization in, 328

human resource management practices in, 522

incentives and culture, 447

job satisfaction and, 445

managing across cultures, 138-140, 140-141

values and possible alternatives, 113-114, 115
Sovereignty principle, 42

Soviet Union, former. See also Russia

political environment in, 38-39
socialist law and, 42

Spain

communicating in, 214

contrasts with French negotiators, 172
cultural values of, 129

leadership in, 475477

organizational culture in, 172
political environment in, 39

Specialization, 329-330
Specific culture, 124, 126-127, 129-130, 144
Spouses

as international selection criterion, 506-507,
508, 509

training for, 528

Standardized training programs, 526-529
Strategic alliances, 310-312, 325-326

alliance life cycle, 353

alliances, defined, 310

challenges and opportunities in, 352-355
managing, 351-355

role of host governments in, 353-354

Strategic management, 268-298

approaches to, 273-277

basic steps in formulating strategy, 273-277,
280-284

benefits of, 273

defined, 268

global versus regional strategies in, 277-280
growing need for, 272

at Nokia, 276, 357

Strategic planning

approaches to, 273-277
benefits of, 273
steps in, 280284

Strategy implementation, 273-277, 284-289

defined, 284

for emerging markets, 290-295
entrepreneurial strategy and new ventures, 295-297
location considerations for, 285-287

role of functional areas in, 288-289
Subcontracting, 66-67, 500-503

Succinct communication style, 196, 197, 198
Supercomputers, 51

Sustainability, 68-69, 71-75, 386

Sweatshop labor, 89-93

Sweden

decision making in, 368

incentives and culture, 448

job satisfaction and, 445

leadership in, 475477

political environment in, 39

quality of work life (QWL) and, 440441
sociotechnical job design in, 441-442

Switzerland, cultural values of, 130
Synchronous approach, 127-128

Taiwan

economic performance and issues of, 23

manager influence in U.S. and Japanese firms
in, 331-332

organizational characteristics of firms on, 328-329

Tatemae, 367
Taxes, in compensation package, 515
Teamwork

building multicultural team effectiveness, 185-187
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of cross-cultural teams, 166—168
global teams and, 470
leadership and, 478-481
of virtual teams, 167, 168
Technological environment
advances in technology, 50-51
biotechnology in, 51-52
e-business and, 52-53
employment trends and, 55-56

outsourcing and offshoring in, 9, 54-57,
500-503

telecommunications in, 49-50, 53-54
trends in, 49-51

Telecommunications
privatization of, in Brazil, 24, 25
trends in, 49-50, 53-54

Territoriality principle, 42

Terrorism
defined, 343
overseas expansion and, 343-344
in political risk analysis, 338, 343-344
September 11, 2001 terrorist attacks, 26, 43, 206,

338, 340, 343, 408, 410

Testing, in international human resources
selection, 510

Thailand
economic performance and issues of, 23
intellectual property rights and, 101-102
Thematic Apperception Test (TAT), 435436
Theory X managers, 458-459, 461, 466
Theory Y managers, 458-459, 466
Theory Z managers, 459, 468-469
Third-country nationals (TCNs), 499-500
Threats, in bargaining process, 224-225
Time limits, as negotiation tactic, 218, 220-221
Time orientation, 127-128, 184, 211
Token groups, 183
Totalitarianism, 40-41
Total quality management (TQM), 275-276,
368-370, 378
Training in international management, 520-531
cultural assimilators, 529-530

culture training, 213

defined, 520

impact of learning styles on, 523-524

impact of management philosophy on, 522-523
language training, 212-213

positive organizational behavior (POB), 530-531
quality and, 380-381

reasons for, 524-526

TQM and, 369

types of programs in, 526-531

Transactional leaders, 473-475
Transfer risks, 344-345
Transformational leaders, 473-475, 484
Transition strategies, in repatriation, 519-520
Transnational network structure, 322-323
Transnational strategy

defined, 279

implications of, 279-280
Turkey, leadership in, 462

Two-factor theory of motivation (Herzberg),
429-435

described, 429435
international findings on, 431-435

relationship with hierarchy-of-needs theory of
motivation (Maslow), 431
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Ugly American problem, 525

Uncertainty avoidance, 117, 120-121, 122, 131,
132, 150, 436437, 440441

United Kingdom. See Great Britain
United Nations
Climate Change Conference, 386
communication epigram for, 200
Environmental Programme, 74
Global Compact, 73, 234
Global Water Challenge, 234
Human Development Index, 98

International Covenant on Economic, Social, and
Cultural Rights, 91

Millennium Summit (2000), 78-79
UNAIDS program, 95-95, 103

Universal Declaration of Human Rights, 91
‘World Water Development Report, 236

United Nations Conference on Trade and
Development (UNCTAD), 232

United States
common law and, 42
communication epigram for, 200
comparative salaries in, 442-443
comparing culture with French culture, 112
cross-cultural job-satisfaction studies, 434—435
cultural barriers to communication in, 204-205
cultural diversity and, 21

cultural values of, 109, 113-114, 115, 129, 148,
207-208

culture-specific characteristics needed by
managers, 226

decision making in, 370-371
economic performance and issues of, 18-19

European perceptions of organizational culture
of, 171-174

fair trade and, 73-74

financial reform legislation, 43, 44-45

foreign direct investment (FDI) in, 15-16
goal-setting theory of motivation and, 439
human resource management practices in, 522
job satisfaction and, 434, 445

leadership in, 468-469

management control in, 376-377, 380

manager influence in firms in Taiwan, 331-332
motivation in, 423

negotiation style in, 218, 219

nonverbal behavior in, 225

in North American economic system, 10-11, 18-19

North American Free Trade Agreement (NAFTA)
and, 10-11, 19, 49, 164

organizational culture in, 170-171, 173

Subject Index

quality control in, 380
quality of work life (QWL) and, 440441
roots of modern globalization in, 7

September 11, 2001 terrorist attacks, 26, 43, 206,
338, 340, 343, 408, 410

sociotechnical job design in, 442
tailoring compensation packages in, 515-516
telecommunications in, 54
trade with China, 48
trade with Japan, 45-46
value of work and, 442-443
values and possible alternatives, 113—114, 115
verbal behavior in, 224
view of others and, 206
U.S. Bureau of Labor Statistics, 55, 55n

U.S.-Central American Free Trade Agreement
(CAFTA), 10, 11

U.S. Department of Commerce, 48
U.S. Department of Justice, 43, 564
U.S. Department of Labor, 20, 90
U.S. Department of State, 43

U.S. Department of the Treasury, 48
U.S. Internal Revenue Service, 43, 76

U.S. Securities and Exchange Commission
(SEC), 43

U.S.-Singapore Free Trade Agreement, 10
U.S. Trade Representative, 48
Universalism, 123-125, 129-130, 144
Upward communication, 201-202
Utilitarianism, 64, 65

Validity, 529-530

Values, 113-130
in communication process, 207-208
defined, 113

differences and similarities across cultures,
113-114, 116-130

Hofstede’s cultural dimensions, 116-122, 125
in transition, 114-116

Trompenaars’ cultural dimensions,
122-130, 144

Variety amplification, 468—469
Variety reduction, 468—469
Venezuela, cultural values of, 129
Venture capital, regulation of, 44
Verbal communication, 195198
context in, 195-197
styles of, 195-198
Vertical investment, 345

Vertical specialization, 330

Vietnam
economic performance and issues of, 23
political risk in, 340
socialist law and, 42
spotlight, 58
strategic alliances in, 355
View of others, perception in, 206

Wholly owned subsidiary, 305-306
Women managers
equal opportunity and, 65-66, 132, 481
in France, 66
in Germany, 66
in Great Britain, 66
hostile work environment and, 65-66
in Japan, 65-66
perception of, 206
in South Africa, 111
Women'’s rights, 65-66
Work centrality, 442-446
defined, 442
job satisfaction and, 445-446
value of work and, 442-445
Work-family issues

as international selection criterion, 506-507,
508, 509

training for adolescents, 528
value of work and, 443-444
World Bank, 27

and Global Fund to Fight AIDS, Tuberculosis,
and Malaria, 100

IFC/World Bank report on political risk, 338
intellectual property rights and, 100, 101
survey on conducting international business, 46, 47
World Health Organization (WHO), 94, 100
World Trade Organization (WTO)

Agreement on Trade-Related Aspects of
Intellectual Property Rights (TRIPS), 96-97

China joins, 41, 153, 230, 271, 338-339

creation of, 9

defined, 9

global and regional integration and, 9-12

global integration trend, 14-15

intellectual property rights and, 94, 96-103
political imperative for strategic planning and, 275
regulation of American MNCs, 342

rounds of global trade discussions, 9-10, 96-97
Vietnam joins, 58

Zambia, job satisfaction in, 432-433



